
High-level ED process map
Newton-Wellesley Hospital
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Greet to triage
Avg. time: 21 min.

Triage to room/MD
Avg. time: 23 min.

Greet to room/MD Avg. time: 44 min.

Room to disposition
Overall avg. time: 125 min.

Home: 106 min.
Admitted: 198 min.

Disposition to discharge
Overall avg. time: 42 min.

Home: 26 min.
Admitted: 101 min.

Current state LOS: 211 minutes
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Greet to room/MD
Avg. time: <30 min.   90% within 60 min.

Room to disposition
Overall avg. time: 110 min.

Home: 90 min.
Admitted: 165 min.

Disposition to discharge
Overall avg. time: 30 min.

Home: 20 min.
Admitted: 75 min.

Goal LOS: <170 minutes by Sept. 30, 2010
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Think creatively about  
greet/reg/triage/room/MD process

(i.e. Greet Registration, SuperTrack, MD First)


