Building a value stream map: Start with a process map

1
il L//

Supplier -
Fathologist

e chul Sinin By uesd
On Weuking Dralt

¥ = Special Stains Delayed

T B
t

[ CusTnmer =
Pathnlngiat

Zpecial Susims Snae

Dhay 10095 of Tioee

Lab Asslsiame

Ted Cuis &
Dielivers

aecretary
e Wt

Lak Ascistont

Perisrma: §caial

1rimes Worldis:|

Urders ln LS

Suppllcr -
Pathologlst

¥ = Spedal Stains Delayed

I ah Information Syatem
-

Cuslomen =
Palhuleyisl

=

Vi eline |
-
Epecinl Staing Some

Toals Accialan

Otrdlor: In TT8

Mazual

T
Prioes Waaklisr

Diax 10073 of Time

M.‘l

Lak Aevistant
Dvedlvare

Tech Cun & T
P fairene: Siim

I liwar

—_— Mamaal

Alamr]

Filmsmrg

AT R ol

WaT -] dan

EAE Ry
T -1 dw

LN -

w1
AN -

ECEA - 100

MVANMA I3 Up 10 S5
Customer Demands Met Only 80% of Time
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