
Momentum Consulting offers plan for lab optimization
June  2023—Momentum  Consulting  has  kicked  off  its  laboratory  optimization  program  for  CLIA  labs  that  are
emerging from the COVID pandemic with broad or specific needs. The plan covers maximizing existing resources in
a  laboratory  for  output  in  areas  such  as  specimen  processing,  workflow,  new  test  menus,  quality  management,
billing and collection, sales revenue, and more. Momentum has a team of subject matter experts in these fields to
help laboratories improve their productivity.
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